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The Inviting Course
Creating a culture in your church  
where guests are welcome.
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About this Course

ABOUT CHURCH FUEL 

Church Fuel is your source for insanely practical coaching and 
resources. Through our online courses, resource library, and 
one-on-one coaching, you’ll be equipped with the tools and 
insight you need to lead your church to healthy growth.

ABOUT THIS COURSE 

The Inviting Course will help you master objectives like 
creating a culture where guests are welcome, equipping 
your church to invite their friends, neighbors, and  
co-workers, and leveraging advertising and promotions. 
Through plans, tools, and real-life examples from churches 
who are doing this well, you’ll learn to engage your 
congregation and start reaching new guests.

WHAT’S INCLUDED

• 5 insanely practical coaching videos

• 6 resources to help you take action:

• The Inviting Church Checklist
• 90 Days of Social Media
• The Senior Pastor’s Guide to Reaching More People
• Secret Shopper Evaluation Form
• Sunday Service Evaluation Form
• 101 Church Ideas

WHAT PEOPLE  
ARE SAYING

Login to access this resource at
www.churchfuel.com

“In the last two years,  
with Church Fuel’s help,  
we’ve seen a dramatic 
increase in first-time 

guest retention. We’ve 
seen between 24 and 30% 

retention of first-time guests 
and I attribute it solely to the 
process that we were able to 
develop as a result of being  

part of Church Fuel.” 

—Jeremy Self

“A young church can get 
pulled every which way in the 

early years and waste a lot  
of resources on rabbit trails.  

Church Fuel has helped us 
understand who we are, 

where we are going,  
and how to get there. 

The resources on 
creating an inviting and 

welcoming environment, 
communication, and 
leadership helped us  

stay unified and focused.” 

—Ron French
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Who Should Take It

THIS COURSE IS FOR YOU IF . . .

• You know that personal invitations are the best way to 
reach new people, but the people in your church won’t 
invite anyone.

• You want your church to be a welcoming environment for 
guests and need help to create an inviting culture.

• You want to move beyond telling your church to invite to 
equipping them with the tools to do it.

Senior and  
Executive Pastors 
who want to equip 
their staff, leaders, and 
volunteers with tools to 
invite their friends, family, 
and co-workers.

Staff Members or 
Volunteer Leaders
responsible for 
communications or 
administration who could 
benefit from tips and 
templates for inviting and 
advertising.

WHO SHOULD TAKE THIS COURSE?

WHAT PEOPLE  
ARE SAYING

“One of the things that  
I learned through Church Fuel 

was to focus on the biggest 
front door of your church  

which is your Sunday 
morning service . . . to step 
back and evaluate what we 

do and how we do it through 
the lens of the person who 
might be coming here new, 

and then focus on  
making that better.” 

—Dan McLaughlin

“Church Fuel has helped us 
go through [a] mind shift. 

 It’s opened up leadership’s 
eyes to [see that] we can’t 

operate the way we used to.  
We’ve got to do things 

differently. We’ve got to 
focus beyond our comfort 

zone. If you’re on the fence, 
you need to take the dive.  

It’s well worth every penny.”

—Rob Watts
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What You Will Learn

VIDEO 1 
ARE GUESTS REALLY WELCOME? 
Before you encourage your church to invite or spend valuable resources on promotion, 
let’s make sure your environment is really ready for guests. By looking inside first, you’ll be 
in a better position to look outside. In this video, Jason Young shares important principles 
and action steps to help prepare your church for new people. 

VIDEO 2 
MOBILIZING YOUR MEMBERS 
How do we get our people to invite? So many churches encourage their people to invite, 
but few truly equip their congregation. This video is all about practical ways you can lead 
your congregation to invite with no guilt, no begging, and no empty pleas.

VIDEO 3 
BEST WAYS TO LEVERAGE ADVERTISING FOR YOUR CHURCH
Just as word of mouth is the best form of advertising, personal invitations are the best way 
to reach new people. That being said, advertising and paid outreach can fan the flames and 
work in tandem with a personal approach. In this session, we share key marketing tips you 
can put into practice today.  

VIDEO 4 
REACHING NEW PEOPLE 
In this video, we answer one of our most common questions: “How can we reach brand 
new people?” We’ll show you a calendar strategy that involves team alignment and gives 
you practical steps to help bring more people through the front doors of your church.

VIDEO 5 
WHAT TO DO WHEN YOUR PEOPLE WON’T INVITE 
With real church examples of effective inviting techniques and a framework for equipping 
people in your church to invite, this video will reframe your mindset on engagement and 
teach you how to grow your church through invitation.
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The teaching and templates  
you need to start creating 

an inviting culture  
in your church 

are a few clicks away.

To learn more about how to lead a healthy and growing church,
visit www.churchfuel.com.


